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How Complexity Will Save the Future of Design
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As artificial intelligence increasingly automates analytical, creative, and knowledge-based work,
design faces a fundamental quandary: What remains uniquely valuable about design’s value?
This presentation shows how the near future of design lies not in the production of artifacts,
services, or solutions, but in the design of adaptive processes for situational complexity, as we
have aimed to do in systemic design. Drawing on the evolution of design with its integration of
systems thinking, futures studies, and participatory inquiry, I argue that design’s distinctive
competence is the creation of processes that enable people, organizations, and communities to
collaboratively understand, anticipate, and transform complex situations. In open social and
ecological systems, outcomes cannot be predicted or controlled, yet effective processes can
guide learning, coordination, and strategic action. Complexity (and as well, complex AI) does
not threaten the future of design as a practice, but gives it enduring relevance. As routine
design activities become increasingly automated, the human capacity to frame challenges,

convene stakeholders, and design’s creative transformative processes may become the
discipline’s most valuable and inimitable contribution to society.
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Peter Jones is Distinguished Professor of Systemic Design at Tecnoldgico de Monterrey, Mexico
City, a member of the Faculty of Excellence. He teaches and leads research in systemic social
and service innovation, healthcare systems, and dialogic design. He is also an associate
professor at Toronto’s OCAD University. Peter is a co-founder of the Systemic Design
Association and is Editor in Chief of the SDA journal Contexts. He is founder of two continuing
research institutes in Canada, Circulate Health and the Flourishing Enterprise Institute, that
connect to multiple international institutions. Dr. Jones has published a wide range of studies in
systemic design, strategic innovation management, qualitative systems modeling, and
flourishing business economics. As an American citizen who moved to Canada in 2007, looking

for a better world, and now lives in Mexico in his work with Tec de Monterrey, and now lives
with his partner Patsy in a traditional neighborhood in Mexico City.



